National Minister's Competencies 2016
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No.[[Code [[Competency Completed|incomplete
1jINC1 Teach and encourage leaders to employ and propagate CRC values
2|(NC2 Identify write and utilise direc'l. and value statements....CRC compliant
3|NC3 Train leaders.....children's and youth Ministry policies and activities
4{INC4 Demonstrate leadership in the realm of church governance
5|INC5 Train CRC competency coaches
elncs Complete compliance requirements for CRC Duty of Care and demonstrate
the ability to oversee Duty of Care Policy
7((NM1 Train others to nurture and disciple believers
8[(NM2 Teach others to build and lead teams
9([NM3 Implement/delegate policy outworking
10[(NM4 "Establish a legal entity
11{[NM5 Minister significantly outside the local church
12|INM6 Train mentors
13{[NM7 Lead leaders
14 NM8 Supervise and resource group/department leaders
15llnmo Develop new evangelism and ministry strategies for changing community
culture.
16[[NM10 ||Lead effectively in a cross-cultural/missions context
17|INM11 ||Reso|ve conflict between senior leaders in the local church
Guide leaders and churches in developing and implementing policy directions
18|[NM12 .
for church services.
19|[NM13 ||Develop strategic planning
20[[INM14 ||Develop a staff team
21|[NM15 ||Train and involve others in developing a church preaching program
22|INM16 |[Train others to inspire develop and care for volunteers
23|INM17 ||[Manage appropriate use of information technology in a local church
24|INM18 ||Effectively manage public relations and advertising in local church
25|INM19 ||Teach leaders to utilise the supernatural..... HS in building the church
26|[NM20 ||Plant churches
27|INM21 ||Train leaders to identify and develop and release Ministry gifts
28|[NP1 Develop calling and gifting
Sollnp2 ||Imp|ement development strategies for the personal, marriage and family
growth of leaders.
30|INP3 ||Maintain an atmosphere of personal growth and development
31j[NP4 ||Practics and promote sacrificial servanthood
3olNT1 Demonstrate advanced knowledge of Christian Doctrine, Church History and
Scripture.
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