CRC CHURCHES INTERNATIONAL

Credential Committee Guide
Introduction:

This guide is designed especially for use in a First Credential Interview. However, the general principles could be followed with subsequent interviews and adjusted according to what is genuinely known (or unknown) of the applicant.

The questions are abbreviated examples only for demonstration purposes. It is expected that the use of emotional intelligence will be employed to frame the questions and other questions appropriately and not in the form of an intimidatory inquisition presuming guilt.

They are not the only questions that could be asked and it is expected that the committee will use their wisdom to discern what other questions may be asked according to the need and indications.

The first question in each section of the matrix is the key question and could in most cases yield all of the information not requiring further questions. The supplementary questions are there to delve further if required. It is therefore not intended that every question should be asked.

A General Procedure
1. Take the time to study the application documents and note any anomalies that need clarification or exploration, as well as any reports from other pastors or relevant areas such as Coach and Training reports.

2. Share your impressions as a group and formulate questions around any remaining issues.

3. Consider the matrix and highlight any questions that may be of immediate import and who might like to answer which questions

4. Call in the pastor first


4.1 Ask him to tell you about the applicant


4.2 See if he can clear up any of the anomalies on the application

5. Call in the applicant and (ideally) spouse where applicable and the appointed person will lead the interview


5.1 welcome the applicant with introductions and seek to put them at their ease


5.2 ask the first question, ideally the first one on the matrix because it is their story.


5.3 utilize a form of the first question in each section of the matrix


5.4 ask any supplementary questions and other questions as may arise.

6. Conclude the interview


6.1 explain the process of what will happen after the interview 

a) Committee will decide whether to recommend the application to the executive

b) The Coach, Senior Minister (or self for Credentialed Ministers) may contact the Credential secretary to find the progress result 

c) If successful a recommendation will be made to the state executive

d) The executive will consider it at the next meeting (usually the next day)

e) The Coach, Senior Minister (or self for Credentialed Ministers) may contact the Credential secretary to find the progress result or await the minutes.

f) In the case of approved Trainee, Minister and Specialist Credentials an ordination service will occur at the first state council or conference the applicant can attend

6.2 applicant(s) sign all documents necessary, including vows which will be ratified by the State Chairman if approved. 

6.3 Pray with the applicant

7. Make the post-interview decision for the level of credential indicative

7.1 The committee may be guided by an appreciation of the call (future competence), the maturity of the expression of the call (current competence),  practical and theological knowledge (any courses and books etc studied) fellowship demonstrated (Council and Conference meetings attended for credentials higher than trainee) as well as any other critical factors from the interview

Trainee candidates should be leaders with a budding word and spiritual ministry planning to become Ministers effective at helping people
Minister candidates should be should be leading and ministering well with success in raising up leaders or leading a church and attending CRC functions and current with their fees.
National Ministers should be ministering to the wider body  and actively in coaching ministers or successfully growing a smaller church to a larger one of 70 or so.

7.2 The decision shall be on the recommendation (if any) to be made to the State Executive and  record the necessary details to aid the Executive’s deliberation on the summary sheet. Only recommendations to consider a Credential are carried forward to the executive.
	Understanding of the Calling and Gifting of God
Ÿ What your story of arriving at this decision?

Ÿ How were you converted?

Ÿ What are your main gifts? Your spouse?

Ÿ Where would you like to end up in the ministry?

Ÿ How does God use you?

Ÿ Describe anything miraculous that may have occurred in your ministry so far.
	 Marriage and Family Life
Ÿ What is a description of your family life?

Ÿ What is it like in your marriage?

Ÿ What are the areas of disharmony?

Ÿ How do you relax as a family together?

Ÿ How is your children’s faith?

Ÿ How are you balancing life, ministry & recreation?

Ÿ How do you feel about your spouse going into the ministry? (Asked of the spouse)
	Education Experience, Ministry Training and Biblical Study
Ÿ What training did you enjoy most and why?

Ÿ What other training have you had?

Ÿ What training are you looking forward to?

Ÿ What conferences have you enjoyed most?

Ÿ Describe your experience of being coached.



	Life, Work and Ministry Experience
Ÿ What are the main areas where you have gained experience that will be useful?

Ÿ What life experiences have shaped you?

Ÿ What roles have you undertaken in life?

Ÿ What areas of ministry have had the most meaning for you?
	Relationships with People
Ÿ How do you relate to people?

Ÿ What irritates you most about people?

Ÿ What shows that you are a people person or otherwise?

Ÿ How do you personally handle conflict?

Ÿ Who is holding a grudge against you?
	CRC Chruch’s International
§ What does the CRC mean to you?

§ What do you feel about CRC conferences and council days?

§ How are you going to organise to fellowship at these?  

§ What do you feel about the CRC vision to have a ministry presence in every nation?



	Intimacy and Relationship with God

What is your devotional life like?

Describe some ways in which the Lord has guided you.

When do you feel closest to the Lord?

What do you feel about God?

What are the most significant experiences you have had since those of salvation?
	Personal Growth
Is there anything else in your past that should it be revealed in the future could be an embarrassment to you or your church or the CRC?  What areas do you hope to grow in?

What things have you overcome?

What do you most need to overcome?

What gifts are you seeking most?


	Questions Arising from Application etc
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